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:KR�ZH�DUH� 
2XU�/RQJ�7HUP�&RQGLWLRQV�$GYRFDWH�WHDP 

/HIW�WR�5LJKW���6FRWW�5RULVRQ��6HUYLFH�0DQDJHU���$QQH�7LPPLQV��6DUDK�
0F)DG]HDQ��6LPRQ�5LFKDUGVRQ��$UO\Q�%ROWRQ��$LOVD�0F&UDH��7HDP�/HDGHU�
$UJ\OO�	�%XWH� 
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/RPRQG�DQG�$UJ\OO�$GYRFDF\�6HUYLFH�ZLVK�WR�WKDQN�WKH�+HDOWK�DQG�6RFLDO�&DUH�
$OOLDQFH�IRU�KDYLQJ�FKRVHQ�WR�IXQG�RXU�/RQJ�7HUP�&RQGLWLRQV��/7&��3URMHFW�GXULQJ�
�����WR�������:H�KDYH�KDG�D�UHPDUNDEOH�RSSRUWXQLW\�WR�GHPRQVWUDWH�WKH�VLJQLILFDQW�
EHQHILWV�DQG�YDOXH�WKDW�DGYRFDF\�FDQ�PDNH�WR�VRPHRQH�OLYLQJ�ZLWK�D�/RQJ�7HUP�
&RQGLWLRQ�LQ�LPSURYLQJ�WKHLU�TXDOLW\�RI�OLIH� 
 
:H�ZHUH�GHOLJKWHG�WR�KDYH�UHFHLYHG�WKH�QHZV�ZH�KDG�VHFXUHG�WKLV�IXQGLQJ��DV�ZH�
ZHUH�HDJHU�WR�HQVXUH�WKDW�SHRSOH�OLYLQJ�ZLWK�ORQJ�WHUP�KHDOWK�FRQGLWLRQV�KDG�IDLU�
DFFHVV�WR�VXSSRUW�DQG�DQ�LQGHSHQGHQW�YRLFH�ZKHQ�WKH\�ZHUH�VWUXJJOLQJ�WR�EH�KHDUG�� 
 
/$$6�ZHUH�RIWHQ�FRQWDFWHG�E\�SHRSOH�ZKR�KDG�H[SHULHQFHG�VLJQLILFDQW�GLIILFXOWLHV�
ZLWK�DFFHVVLQJ�VHUYLFHV�DQG�VXSSRUW�UHJDUGLQJ�WKHLU�FDUH�DQG�WUHDWPHQW��\HW�ZH�
ZHUH�XQDEOH�WR�DVVLVW�WKHP�XQGHU�WKH�IXQGLQJ�DUUDQJHPHQWV�ZH�KDG�LQ�SODFH��:H�
DVNHG�RXUVHOYHV�LI�WKLV�ZDV�DFFHSWDEOH�DQG�KRZ�FRXOG�ZH�VXSSRUW�FKDQJH�WR�HQVXUH�
HTXDOLW\�RI�DFFHVV�WR�RXU�6HUYLFH�IRU�LQGLYLGXDOV�LQ�$UJ\OO"� 
 
:H�JDWKHUHG�VLJQLILFDQW�FRQVLGHUDEOH�HYLGHQFH�IURP�D�UDQJH�RI�VRXUFHV�DQG�
GHPRQVWUDWHG�WKHUH�ZDV�D�QHHG�IRU�SHRSOH�ZLWK�/7&V�WR�KDYH�DGYRFDF\�VXSSRUW���
:H�ZDQWHG�WR�HQVXUH�WKH�SOD\LQJ�ILHOG�ZDV�OHYHOOHG��DQG�SHRSOH�ZLWK�/7&V�ZHUH�DEOH�
WR�KDYH�WKH�VDPH�DFFHVV�WR�DGYRFDF\�DV�DQ�LQGLYLGXDO�OLYLQJ�ZLWK�DQRWKHU�KHDOWK�
FRQGLWLRQ��VXFK�DV�D�PHQWDO�GLVRUGHU��� 
 
/$$6�ZDV�HDJHU�WR�ZRUN�WRZDUGV�VXSSRUWLQJ�WKH�VHOI�PDQDJHPHQW�VWUDWHJLHV�RI�WKH�
6FRWWLVK�*RYHUQPHQW��7KLV�QHZ�SURMHFW�HQVXUHG�SHRSOH�IHOW�LQ�FRQWURO�RI�WKHLU�OLYHV�
WKURXJK�WKH�GHFLVLRQV�DQG�WKH�FKRLFHV�WKDW�WKH\�ZDQWHG�WR�PDNH��:H�IRFXVVHG�RQ�
HQDEOLQJ�SHRSOH�WR�GHYHORS�WKHLU�RZQ�VHOI�PDQDJHPHQW�VNLOOV�ZKLOVW�EHLQJ�VXSSRUWHG�
E\�DQ�DGYRFDWH��� 
 
7KH�SURMHFW�FRPPHQFHG�LQ�-DQXDU\�������ZLWK�D�WHDP�LQGXFWLRQ�DQG�GHYHORSPHQW�
ZHHN��:H�WKHQ�EHJDQ�SURPRWLQJ�DQG�EXLOGLQJ�DZDUHQHVV�RI�WKH�SURMHFW�DFURVV�WKH�
FKDOOHQJLQJ�JHRJUDSK\�RI�$UJ\OO�	�%XWH��7KH�UHIHUUDOV�VWHDGLO\�FDPH�LQ��DQG�E\�$SULO�
�����RXU�DGYRFDF\�ZRUNHUV�ZHUH�ZRUNLQJ�WR�IXOO�FDSDFLW\���:H�ZHUH�DGYRFDWLQJ�
DORQJVLGH�LQGLYLGXDOV�ZLWK�D�/7&�WR�HQVXUH�WKH\�ZHUH�EHLQJ�KHDUG��UHVSHFWHG�DQG�
LQFOXGHG��DQG�WKDW�WKH\�ZHUH�WUHDWHG�ZLWK�IDLUQHVV��GLJQLW\�DQG�UHVSHFW�RQ�PDWWHUV�
WKDW�GLUHFWO\�DIIHFWHG�RU�LPSDFWHG�XSRQ�WKHP� 
 
/$$6�EHOLHYHV�WKDW�SHRSOH�VKRXOG�QRW�KDYH�WR�EH�ODEHOOHG�RU�ILW�LQWR�D�SDUWLFXODU�ER[�
LQ�RUGHU�WR�DFFHVV�,QGHSHQGHQW�$GYRFDF\��HVSHFLDOO\�ZKHQ�WKH\�DUH�LQ�FULVLV�RU�
VWUXJJOLQJ�ZLWK�DQ�LVVXH�WKDW�LV�LPSDFWLQJ�RQ�WKHLU�DELOLW\�WR�OLYH�DQ�LQGHSHQGHQW�OLIH���
$FFHVV�WR�DGYRFDF\�VKRXOG�EH�EDVHG�RQ�QHHG�ZLWK�DQ�DVVHVVPHQW�RI�H[SORULQJ�
ZKHWKHU�DQ�LQGLYLGXDO�LV�EHLQJ�WUHDWHG�IDLUO\�DQG�WKHLU�ULJKWV�UHVSHFWHG� 
 

$LOVD�0F&UDH��$UJ\OO�DQG�%XWH�7HDP�/HDGHU��/$$6 

,QWURGXFWLRQ� 
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)LJXUH����1XPEHU�RI�/RQJ�7HUP�&RQGLWLRQV�&OLHQWV�SHU�DUHD 

:H�KDYH�DVVLVWHG�����FOLHQWV�GXULQJ�WKH�OLIHWLPH�RI�
WKH�SURMHFW 

:H�KDYH�DVVLVWHG�ZLWK������LVVXHV 

)LJXUH����1XPEHU�RI�LVVXHV�RSHQHG�GXULQJ�WKH�SURMHFW 
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$UJ\OO�	�%XWH�)RFXV�(YHQW 

+HDOWK�)DLU 

*DOD�'D\V 

0XOWL�-�GLVFLSOLQDU\�WHDP�PHHWLQJV 

,QIRUPDWLRQ�GD\V 

'URS�LQ�VHVVLRQV�DW�ORFDO�RUJDQLVDWLRQV 

&DUH�WHDPV 

*3�VXUJHULHV 

2XU�SURPRWLRQV�PDS�VKRZLQJ�UHIHUUDOV�DFURVV�$UJ\OO�	�%XWH�
DQG�SURPRWLRQDO�DFWLYLWLHV�WKDW�WRRN�SODFH�� 

$FWLYLWLHV�DQG�SODFHV�YLVLWHG 
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*DLQLQJ�D�9RLFH� 

7KH�LQGLYLGXDO�ZDV�UHIHUUHG�WR�WKH�6HUYLFH�E\�DQ�H[WHQGHG�IDPLO\�PHPEHU�
WKDW�UHFRJQLVHG�WKH�SHUVRQ�UHTXLUHG�D�YRLFH�DQG�VXSSRUW�WR�PDNH�GHFLVLRQV�
DERXW�IXWXUH�KRXVLQJ�QHHGV����7KH�LQGLYLGXDO�KDG�EHHQ�KDYLQJ�IDOOV�DW�KRPH��
WKH\�ZHUH�LVRODWHG�IURP�WKH�FRPPXQLW\�DQG�UHSRUWHG�WKH\�IHOW�VOLJKWO\�
GHSUHVVHG� 
 
7KH�DGYRFDWH�PHW�ZLWK�WKH�LQGLYLGXDO��WKH�SHUVRQ�ZDV�XQFOHDU�DERXW�ZKDW�
KHOS�ZDV�UHTXLUHG�DQG�IHOW�QRWKLQJ�FRXOG�EH�GRQH�WR�DVVLVW�WKHP��7KH�
DGYRFDWH�PHW�ZLWK�WKHP�D�IHZ�WLPHV�WR�JDWKHU�WKHLU�YLHZV�DQG�WKRXJKWV�RQ�
ZKDW�KHOS�WKH\�ZRXOG�OLNH��,W�VWDUWHG�ZLWK�JDWKHULQJ�VPDOO�DPRXQWV�RI�
LQIRUPDWLRQ��7KH�LQGLYLGXDO�EHJDQ�WR�WDON�PRUH�WR�WKH�DGYRFDWH�DQG�DGYLVHG�
WKHP�WKH\�ZHUH�VWUXJJOLQJ�ZLWK�WKHLU�SK\VLFDO�FRQGLWLRQ�DQG�D�UHFHQW�
DSSRLQWPHQW�ZLWK�WKH�VSHFLDOLVW�GLG�QRW�JR�ZHOO��7KH�FRQVXOWDQW�KDG�DGYLVHG�
WKH�FOLHQW�WKDW�WKH\�KDG�SURYLGHG�DOO�WKH�VXUJHU\�WKH\�FRXOG�DQG�ZRXOG�QRW�EH�
DEOH�WR�RIIHU�DQ\�IXUWKHU�KHOS�ZLWK�WKHLU�GHJHQHUDWLYH�FRQGLWLRQ�DW�WKLV�VWDJH���
7KH�LQGLYLGXDO�DGYLVHG�WKDW�WKH\�IHOW�D�VHQVH�RI�ORVV�DQG�ZHUH�VWUXJJOLQJ�
PRUH�WKDQ�HYHU�DV�WKH\�QRZ�IHOW�WKDW�DQ\�KRSH�RI�UHFRYHU\�KDG�JRQH� 
 
7KH�DGYRFDWH�VSHQW�WLPH�JHWWLQJ�WR�NQRZ�WKH�SHUVRQ��WKLQJV�WKH\�KDG�
HQMR\HG�EHIRUH��WKHLU�SDVW�LQWHUHVW�DQG�OLVWHQLQJ�WR�ZKDW�ZDV�LPSRUWDQW�WR�
WKHP�LQ�WKH�IXWXUH��7KLV�ZDV�GLIILFXOW�DV�WKH�SHUVRQ�VDLG�WKH\�IHOW�WKH\�KDG�QR�
IXWXUH�DQG�IHOW�OLIH�ZDV�D�GDLO\�VWUXJJOH��7KH�SHUVRQ�H[SUHVVHG�IHHOLQJV�RI�
GHSUHVVLRQ�DQG�KRZ�WKH\�GLGQ¶W�ZDQW�WR�JR�RXW��WKH\�WROG�WKH�DGYRFDWH�WKH\�
KDG�DOZD\V�EHHQ�DQ�XSEHDW�SHUVRQ�EHIRUH�DQG�IRXQG�WKH\�ZHUH�D�SULVRQHU�WR�
WKHLU�FRQGLWLRQ� 
 
$IWHU�JDLQLQJ�WKH�WUXVW�LQ�WKH�DGYRFDWH�DQG�WKH�LQGLYLGXDO�VWDUWHG�WR�GLVFXVV�
PDWWHUV��WDON�PRUH�DERXW�WKHLU�IXWXUH�KRXVLQJ�QHHGV�DQG�DVNHG�WKH�DGYRFDWH�
WR�VXSSRUW�WKHP�WR�H[SORUH�RSWLRQV�DQG�FKRLFHV�WKDW�PD\�EH�DYDLODEOH�WR�
WKHP��:H�GLG�WKLV�DORQJ�ZLWK�WKH�KRXVLQJ�SURYLGHU��*3�DQG�QXUVH��� 
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7KH�DGYRFDWH�VXSSRUWHG�WKH�LQGLYLGXDO�WR�JDWKHU�HYLGHQFH�RI�WKHLU�QHHGV�
FKDQJLQJ�WR�VXSSRUW�WKH�DSSOLFDWLRQ��WKHQ�KHOSHG�WKHP�WR�PDNH�FDOOV�DQG�
VXSSRUWHG�WKH�LQGLYLGXDO�WR�VHQG�HPDLOV�DQG�FRPSOHWH�QHFHVVDU\�IRUPV��7KLV�
SHUVRQ�ZDV�RIIHUHG�D�QHZ�PRUH�VXLWDEOH�DFFRPPRGDWLRQ�SURPSWO\�
DIWHUZDUGV�� 
 
7KH�DGYRFDWH�FRQWLQXHG�WR�VXSSRUW�WKH�SHUVRQ�ZLWK�D�UDQJH�RI�KHDOWK�DQG�
VRFLDO�FDUH�LVVXHV�GXULQJ�WKLV�SHULRG�DQG�JUDGXDOO\�WKH�SHUVRQ�VWDUWHG�WR�
IRFXV�PRUH�RQ�VHOI�PDQDJHPHQW�DQG�DGGUHVVLQJ�PDWWHUV�WKHPVHOYHV��7KH\�
VDLG�WKH\�IHOW�VHFXULW\�LQ�KDYLQJ�D�QHZ�KRPH�DQG�ZHUH�OLYLQJ�LQ�DQ�DUHD�
ZKHUH�WKH\�FRXOG�PRUH�UHDGLO\�DFFHVV�VHUYLFHV��7KH�SHUVRQ�VWDUWHG�DOVR�WR�
WKLQN�DERXW�D�KREE\�WKH\�FRXOG�SXUVXH�DW�KRPH�WKDW�WKH\�FRXOG�PDQDJH�ZLWK�
OLPLWHG�DVVLVWDQFH��7KH�LQGLYLGXDO�DOVR�VWDUWHG�XS�WKHLU�SK\VLRWKHUDS\�
H[HUFLVHV�DJDLQ�DQG�VWDUWHG�ORRNLQJ�DW�ZKDW�WKH\�FDQ�GR�QRZ�DQG�ORRNLQJ�DW�
ZD\V�RI�PDLQWDLQLQJ�WKHLU�FRQGLWLRQ��KHDOWK�DQG�PRYHPHQW� 
 
7KH�DGYRFDWH�EXLOW�WKH�WUXVW�RI�WKH�LQGLYLGXDO�DQG�HQVXUHG�WKH�SHUVRQ�IHOW�
OLVWHQHG�WR�DQG�ZRUNHG�ZLWK�WKHP�DW�WKH�SDFH�WKDW�ZDV�ULJKW�IRU�WKHP��7KH�
DGYRFDWH�UHVHDUFKHG�ZKDW�PD\�EH�DYDLODEOH�WR�WKH�SHUVRQ�LQ�WKHLU�DUHD��
SURYLGHG�OHDIOHWV�DQG�LQIRUPDWLRQ��7KH�DGYRFDWH�HQFRXUDJHG�WKH�SHUVRQ�WR�
PDNH�GHFLVLRQV�DQG�FKRLFHV�DQG�HQVXUHG�WKH�QHHGV�RI�WKH�SHUVRQ�ZHUH�
DGGUHVVHG�WR�WKH�DSSURSULDWH�VHUYLFHV� 
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+HOHQVEXUJK�	�/RPRQG�5HJLRQ 
3URMHFW�:RUNHU� 
$UO\Q�%ROWRQ 

 
6LQFH�WKH�SURMHFW�VWDUWHG�$UO\Q�KDV�DVVLVWHG�DQG�VXSSRUWHG����FOLHQWV�LQ�WKH�
DUHD��(DFK�FOLHQW�KDV�KDG�DQ�LQGLYLGXDO�VHUYLFH��WKH�ZRUNHU�ZRXOG�DUUDQJH�
WR�PHHW�ZLWK�WKHP�DW�WKHLU�KRPH�RU�LQ�D�SODFH�LQ�WKH�FRPPXQLW\�WKDW�ZDV�
FRPIRUWDEOH�WR�ERWK��'HSHQGLQJ�LQ�WKHLU�SUHVHQWLQJ�LVVXH��$UO\Q�ZRXOG�
VXSSRUW�WKHP�WR�H[SORUH�WKH�GLIILFXOWLHV�DQG�ORRN�DW�RSWLRQV�DQG�FKRLFHV�WR�
DVVLVW�WKH�SHUVRQ�WR�RYHUFRPH�WKH�DGGUHVV�WKH�FRQFHUQV�DQG�UHGXFH�WKH�
EDUULHUV�WKH\�IDFHG�� 
 
(DFK�FOLHQW�KDV�D�SHUVRQ�FHQWUHG�DSSURDFK�ZLWK�QR�VHW�DPRXQW�RI�
DSSRLQWPHQWV��2XU�ZRUN�LV�DV�ORQJ�DV�LW�WDNHV��2XU�ZRUN�LV�DV�ORQJ�DV�LW�
WDNHV�WR�HQVXUH�WKH�SHUVRQ�IHOW�VXSSRUWHG��YDOXHG�OLVWHQHG�WRR�DQG�WKDW�
RSWLRQV�DQG�FKRLFHV�ZHUH�IXOO\�H[SORUHG�WR�KHOS�WKHP�UHVROYH�WKH�LVVXHV��
1RW�DOO�WKH�WLPH�FRXOG�DOO�RI�WKH�LVVXHV�KDYH�WKH�RXWFRPH�WKH�SHRSOH�ZHUH�
ORRNLQJ�IRU��EXW�SHRSOH�UHSRUWHG�IHHOLQJ�PRUH�LQ�FRQWURO�DQG�VXSSRUWHG��
VLPSO\�EHFDXVH�WKH\�IHOW�VXSSRUWHG�WR�KDYH�WKHLU�YRLFH�KHDUG� 
 
)ROORZLQJ�WKH�LQGXFWLRQ�ZHHN��WKH�HDUO\�UROH�ZDV�DOO�DERXW�EXLOGLQJ�
FRQQHFWLRQV��DJHQF\�ZRUN��PHHWLQJ�SDUWQHU�DJHQWV��WKLUG�VHFWRU�
RUJDQLVDWLRQV�DQG�PHPEHUV�RI�WKH�FRPPXQLW\�DQG�SXEOLF�JURXSV�DQG�
DGYLVLQJ�WKHP�RI�WKH�QHZ�XQLTXH�EUDQFK�RI�DGYRFDF\��ZH�FRXOG�QRZ�RIIHU���
7DONV�DQG�SUHVHQWDWLRQV�DFURVV�WKH�+HOHQVEXUJK�DUHD�ZHUH�IXQGDPHQWDO�WR�
HQVXULQJ�WKH�PHVVDJH�RI�WKH�SURMHFW�UHDFKHG�DV�ZLGH�DQ�DXGLHQFH�DV�
SRVVLEOH��:H�PDGH�XVH�RI�6RFLDO�0HGLD�WR�FRQQHFW�ZLWK�VHUYLFHV��
SDUWLFXODUO\�JURXSV�DQG�IRUXPV�WKDW�LQ�WKH�SDVW�ZH�KDG�QR�FRQWDFW� 
 
6RPH�RI�WKH�VHUYLFHV�LQYROYHG�LQ�WKH�SURJUHVVLRQ�DQG�VXFFHVV�RI�WKLV�
VHUYLFH�LQ�WKLV�DUHD�KDYH�EHHQ��6RFLDO�:RUN��$&+$��+RPHOHVV�WHDP��
6SHHFK�DQG�/DQJXDJH��&LWL]HQV�$GYLFH�DQG�:HOIDUH�5LJKWV��(GXFDWLRQ�
HVWDEOLVKPHQWV�DQG�*3�VHUYLFHV���7KHVH�VHUYLFHV�KDYH�EHHQ�SLYRWDO�LQ�
HQVXULQJ�WKH�ULJKWV�DQG�QHHGV�RI�WKH�FOLHQW�KDYH�EHHQ�PHW�WKURXJK�
DGYRFDF\��7KH�VWDII�LQ�WKH�PHQWLRQHG�VHUYLFHV�KDYH�ZHOFRPHG�$GYRFDF\�
DQG�HQVXUHG�WKDW�HDFK�FOLHQW�KDV�EHHQ�VXSSRUWHG�WR�KDYH�WKHLU�YRLFH�KHDUG�� 
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7KLV�KDV�KDG�D�KXJH�LPSDFW�RQ�RXU�FOLHQW�EDVH��WKH\�KDYH�IHOW�YDOXHG��HPSRZ�
HUHG�DQG�OLVWHQHG�WR�� 
 
6RPH�RI�WKH�LVVXHV�WKDW�FOLHQWV�KDYH�SUHVHQWHG�ZLWK�KDYH�LQFOXGHG�� 
 
+HOS�WR�HQJDJH�ZLWK�*3�DQG�1+6�VHUYLFHV� 
6SHDNLQJ�ZLWK�KRXVLQJ�WHDPV� 
3XWWLQJ�YLHZV�IRUZDUG�WR�VRFLDO�ZRUN� 
/RGJLQJ�IRUPDO�FRPSODLQWV� 
%HLQJ�DZDUH�RI�ULJKWV� 
6LJQSRVWLQJ�WR�RWKHU�DJHQFLHV� 
 

 )LJXUH����,VVXHV�RSHQHG�LQ�+HOHQVEXUJK�DQG�/RPRQG�GXULQJ�WKH�SURMHFW 
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)LJXUH����5DWLR�RI�PDOH�WR�IHPDOH�FOLHQWV�LQ�+HOHQVEXUJK�	�/RPRQG 

)LJXUH����1XPEHU�RI�/RQJ�7HUP�&RQGLWLRQV�SHU�FOLHQW�LQ�+HOHQVEXUJK�	�/RPRQG 
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:H�WKLQN�WKDW�HDFK�DQG�HYHU\�FDVH�ZH�KDYH�ZRUNHG�RQ�KDV�EHHQ�VXFFHVVIXO��
7KLV�KDV�LQFOXGHG���FOLHQWV�EHLQJ�DEOH�WR�PRYH�KRPH�DIWHU�EHLQJ�³SODFHG´�LQ�
UHVLGHQWLDO�FDUH��&OLHQWV�IHHOLQJ�WKH\�DUH�OLVWHQ�WR�DQG�PRUH�FRQILGHQW��
&RPSODLQWV�EHLQJ�WDNHQ�VHULRXVO\�DQG�IHHOLQJ�OLVWHQHG�WR��&OLHQWV�KDYH�IHOW�
VXSSRUWHG�DQG�HPSRZHUHG�ZKHQ�DWWHQGLQJ�PHHWLQJV��� 
 
,W�OHDYHV�XV�VDGGHQHG�WKDW�VXFK�D�QXPEHU�RI�FOLHQWV�LQ�WKH�+HOHQVEXUJK�DQG�
VXUURXQGLQJ�DUHD�DUH�QRZ�ZLWKRXW�D�YLWDO�DQG�PXFK�QHHGHG�VHUYLFH��+RZHYHU�
ZH�KDYH�IDLWK�WKDW�WKH�FRUH�VHUYLFH�UHPDLQLQJ�LQ�DGYRFDF\�ZLOO�FRQWLQXH�WR�
VRXUFH�IXQGLQJ�WR�SURYLGH�D�IXWXUH�VHUYLFH�RQFH�DJDLQ�� 
 
:H�KDYH�LQFUHDVHG�RXU�DZDUHQHVV�IDU�DQG�ZLGH�RI�DGYRFDF\�DQG�
GHPRQVWUDWHG�WKHUH�LV�D�VLJQLILFDQW�QHHG�IRU�WKLV�VHUYLFH� 
 

+HOHQVEXUJK�	�/RPRQG�5HJLRQ�&RQW� 
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2EDQ�	�/RUQ�UHJLRQ 
3URMHFW�ZRUNHU 
$QQH�7LPPLQV 

 
7KH�SURMHFW�FRPPHQFHG�LQ�2EDQ�LQ�)HEUXDU\������DQG�WKH�SURMHFW�ZRUNHU�
DWWHQGHG�D�ZHHN�ORQJ�LQGXFWLRQ�WUDLQLQJ�LQ�,QYHUDUD\�DORQJ�ZLWK�WKH�RWKHU�QHZ�
/7&�SURMHFW�DGYRFDWHV��7KLV�FRPSUHKHQVLYH�LQGXFWLRQ�EURXJKW�WKH�WHDP�
WRJHWKHU�LQ�RUGHU�WR�EXLOG�FRQQHFWLRQV�WRJHWKHU��HQVXUH�FODULW\�RI�LQIRUPDWLRQ�
DQG�VHWWLQJ�FOHDU�RSHUDWLRQDO�VWDQGDUGV�DQG�SDWKZD\V�WKDW�ZRXOG�ZRUN�
DFURVV�DOO�DUHDV��7KH�SURMHFW�EHJDQ�DFFHSWLQJ�UHIHUUDOV�LQ�)HEUXDU\������� 
 
7KH�SURMHFW�ZRUNHU�SURPSWO\�VHW�WR�ZRUN�VKDULQJ�LQIRUPDWLRQ��YLVLWLQJ�VHUYLFHV�
DQG�PHHWLQJ�ZLWK�KHDOWK�DQG�VRFLDO�FDUH�VHUYLFHV�DQG�SURYLGLQJ�WDONV�WR�
WHDPV�DFURVV�D�UDQJH�RI�GLVFLSOLQHV��DQG�ZRUNHG�FORVHO\�WR�GHYHORS�UHIHUUDO�
SDWKZD\V�ZLWK�WKLUG�VHFWRU�VHUYLFHV� 
 
7R�IXUWKHU�HQDEOH�WKH�GHYHORSPHQW�RI�WKLV�SURMHFW�DFURVV�DOO�RXU�FRPPXQLWLHV�
ZH�KRVWHG�D�)RFXV�(YHQW�LQ�WKH�VHYHQWK�PRQWK�RI�RSHUDWLRQ�WR�DVVLVW�XV�WR�
OHDUQ�ZKDW�SHRSOH�OLYLQJ�ZLWK�D�/RQJ�7HUP�&RQGLWLRQ�IHOW�ZDV�LPSRUWDQW�WKDW�
ZH�XQGHUWRRN�DV�SDUW�RI�RXU�SURMHFW��7KLV�WRRN�WKH�IRUP�RI�D�GD\�ORQJ�VHULHV�
RI�WDONV�DQG�DFWLYLWLHV�WR�HQJDJH�D�ZLGH�JURXS�RI�LQGLYLGXDOV�ZKR�KDYH�/7&V�
IURP�DFURVV�$UJ\OO�DQG�SXEOLF�DQG�+6&�SURIHVVLRQDOV��:H�KDG�D�
UHSUHVHQWDWLYH�IURP�RXU�+6&3�SURYLGH�D�WDON�RQ�WKH�DVSLUDWLRQV�RI�RXU�+6&3��
2XU�IXQGHUV�DW�WKH�+HDOWK�DQG�6RFLDO�&DUH�$OOLDQFH�VSRNH�SDVVLRQDWHO\�DERXW�
6HOI�0DQDJHPHQW�� 
 
2YHU����SHRSOH�DWWHQGHG�DQG�DOPRVW�KDOI�RI�WKHVH�LQGLYLGXDOV�LGHQWLILHG�
WKHPVHOYHV�DV�KDYLQJ�DQ�/7&��,Q�SDUWQHUVKLS�ZLWK�+RSH�.LWFKHQ��WKH�+6&3��
+HDOWK\�2SWLRQV�DQG�9HUVXV�$UWKULWLV��ZH�OLVWHQHG�FDUHIXOO\�WR�SHRSOH¶V�YLHZV��
ZLVKHV�DQG�FRQFHUQV��:H�LQIRUPHG�SHRSOH�RI�KRZ�ZH�LQWHQGHG�WR�KHOS�DQG�
VXSSRUW�WKH�ORFDO�FRPPXQLWLHV�DQG�RWKHU�RUJDQLVDWLRQV�WR�JLYH�WKRVH�OLYLQJ�
ZLWK�/RQJ�7HUP�&RQGLWLRQV�D�YRLFH�WR�EH�KHDUG� 
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7KH�IHHGEDFN�DQG�FRPPHQWV�IURP�WKH�GD\�
ZHUH�H[WUHPHO\�HQFRXUDJLQJ�DQG�ZH�
VXPPDULVHG�WKH�GD\�DQG�SURYLGHG�IHHGEDFN�
WR�SHRSOH�LQ�KRZ�ZH�ZRXOG�WDNH�IRUZDUG�
LGHDV��:H�XVHG�VRFLDO�PHGLD�WR�VKDUH�
LQIRUPDWLRQ�IURP�WKH�GD\�DQG�ZH�NHSW�OLQNV�
ZLWK�WKRVH�ZKR�DWWHQGHG� 
 
$�QXPEHU�RI�GLIIHUHQW�SURPRWLRQDO�DFWLYLWLHV�
KDYH�DOVR�WDNHQ�SODFH��UHJXODU�EDQQHU�
GLVSOD\V�DQG�LQIRUPDWLRQ�WDEOH�DW�2EDQ�DQG�
/RUQ�+RVSLWDO��FRQWDFW�LQIRUPDWLRQ�OHIW�ZLWK�
ZDUG�VWDII��VSHFLDOLVW�QXUVHV��27�DQG�(&&7�OHDGV� 
 
*3V�VXUJHULHV�ZHUH�SURYLGHG�ZLWK�LQIRUPDWLRQ��DQG�WDONV�ZHUH�JLYHQ�RQ�WKH�
SURMHFW�WR�*3V�DQG�FRPPXQLW\�VWDII� 
 
$�+HDOWK�3URPRWLRQ�'D\�ZDV�KHOG�DW�WKH�$WODQWLV�/HLVXUH�&HQWUH��ZKLFK�ZH�
DWWHQGHG�ZLWK�RXU�VWDQG�DQG�LQIRUPDWLRQ�WDEOH��7ZR�RI�RXU�YROXQWHHUV�
VXSSRUWHG�WKLV�GD\��WKLV�ZDV�D�ZHOO�DWWHQGHG�HYHQW�DQG�LQ�DGGLWLRQ�WR�PDNLQJ�
QHZ�FRQQHFWLRQV�DQG�UHDFKLQJ�PRUH�SHRSOH��ZH�DOVR�DWWUDFWHG�D�QHZ�
YROXQWHHU�WR�WKH�RUJDQLVDWLRQ�GXULQJ�WKH�GD\� 
 
5HJXODU�'URS�,QV�KDYH�EHHQ�VHW�XS�DW�+RSH�.LWFKHQ�DQG�WKH�'RYH�&HQWUH��
ERWK�RI�ZKRP�ZH�KDYH�KDG�D�QXPEHU�RI�UHIHUUDOV�IURP��:H�KDYH�PDGH�
FRQQHFWLRQV�DQG�OLQNV�ZLWK�PDQ\�VPDOOHU�JUDVV�URRW�JURXSV�ZKR�DUH�
VXSSRUWLQJ�SHRSOH�ZLWK�/7&� 
 
(IIRUWV�ZHUH�PDGH�WR�HQJDJH�ZLWK�UHPRWH�DQG�UXUDO�DUHDV��LQFOXGLQJ�WKH�
LVODQGV��2XWO\LQJ�FRPPXQLWLHV�DQG�YLOODJHV�KDYH�LQIRUPDWLRQ�LQ�YLOODJH�VKRSV��
KDOOV�DQG�PHHWLQJ�SODFHV� 
 

 

0XOO��8QGLVFRYHUHG�6FRWODQG� 
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)DFWV�DQG�SURJUHVV 
 
$�VWHDG\�VWUHDP�RI�FOLHQWV�KDV�HQVXHG�WKURXJKRXW�WKH�SURMHFW��IURP�D�QXPEHU�
RI�VRXUFHV�DV�WKH�ILJXUHV�VKRZ��ZLWK�YDULHG�DQG�GLYHUVH�UHTXLUHPHQWV��VRPH�
TXLWH�FKDOOHQJLQJ� 

 

 
&OLHQWV�KDYH�EHHQ�VXSSRUWHG�RQ�0XOO�DQG�&ROO��RYHU�WKH�SKRQH�DQG�E\�HPDLO��
DQG�VXSSRUWHG�WR�JR�WR�DQ\�PDLQODQG�PHHWLQJV�LQ�WKH�ORFDOLW\�ZKHUH�
DSSURSULDWH� 
 
:H�KDYH�ZRUNHG�LQ�SDUWQHUVKLS�ZLWK�D�QXPEHU�RI�RUJDQLVDWLRQV��QDPHO\� 

1RUWK�$UJ\OO��&DUHUV�&HQWUH��&URVVURDGV��7KH�'RYH�&HQWUH��+RSH�.LWFKHQ��
2/,'*�+RVSLWDO�ZDUG�VWDII��VSHFLDOLVW�QXUVHV��:RPHQV�$LG��(WLYH�+RXVH��
(LGHU�*OLQQ��6RFLDO�ZRUN��RWKHU�$GYRFDF\�VHUYLFHV��:RPHQ¶V�$LG��'XQPDU�
&RXUW��)RUG�6SHQFH�&RXUW��*3V��'LVWULFW�1XUVHV��&DUU�*RPP��:HOIDUH�5LJKWV�
2IILFHUV�� 
 

2EDQ�	�/RUQ�UHJLRQ�FRQW�� 

)LJXUH����6RXUFH�RI�UHIHUUDOV�LQ�2EDQ�	�/RUQ�GXULQJ�WKH�SURMHFW 
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7R�VHH�D�FOLHQW�VWUXJJOLQJ�ZLWK�D�QHXURORJLFDO�GHJHQHUDWLYH�FRQGLWLRQ��DQG�

VWUXJJOLQJ�WR�KDYH�WKH�FRQILGHQFH�WR�VSHDN�XS�DQG�JDWKHU�LQIRUPDWLRQ�
UHJDUGLQJ�OLIH�FKDQJLQJ�FLUFXPVWDQFHV�ZDV�FKDOOHQJLQJ��EXW�HTXDOO\�
UHZDUGLQJ�WR�VHH�WKHP�JDLQ�FRQILGHQFH�DQG�FRQWURO��*RLQJ�IURP�KDYLQJ�QR�
IRFXV��HQHUJ\�RU�FRQILGHQFH�RQ�KRZ�WR�DGGUHVV�WKHLU�LVVXHV��WKURXJK�WR�EHLQJ�
D�PRUH�LQGHSHQGHQW��VWURQJHU�DQG�FRQILGHQW�LQGLYLGXDO�ZKR�IHOW�RUJDQLVHG�
DQG�LQ�WKH�GULYLQJ�VHDW�RI�WKHLU�OLIH�� 
 
 

)LJXUH����,VVXHV�RSHQHG�LQ�2EDQ�	�/RUQ�GXULQJ�WKH�SURMHFW 
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.LQW\UH�5HJLRQ 
3URMHFW�:RUNHU 

6DUDK�0F)DG]HDQ 
 
,Q�VXPPDU\�WKH�3URMHFW�KDV�EHHQ�YHU\�VXFFHVVIXO�LQ�WKH�.LQW\UH�SHQLQVXOD��
7KH�FRPPLWPHQW�DQG�GHGLFDWLRQ�RI�WKH�3URMHFW�:RUNHU�DQG�WKH�7HDP�RI�
$GYRFDWHV�LQ�.LQW\UH��HQVXUHG�WKH�SURMHFW�JRW�RII�WR�D�IO\LQJ�VWDUW��6DUDK�ZDV�
ZHOO�VNLOOHG�RQ�WKH�EHVW�VWUDWHJLHV�IRU�OHDYLQJ�WKH�VWDUWLQJ�EORFNV��VKH�XVHG�
KHU�ORFDO�NQRZOHGJH�DQG�FRQQHFWLRQV�WR�HVWDEOLVK�FRQWDFWV�ZLWK�D�ZLGH�
YDULHW\�RI�DJHQFLHV�DQG�JURXSV�DFURVV�.LQW\UH� 
 
&RQVLGHUDEOH�ZRUN�ZDV�GRQH�LQ�WKH�HDUO\�GD\V�WR�SURPRWH�WKH�VHUYLFH�WR�WKH�
7KLUG�6HFWRU�DQG�HQJDJH�LQ�WKHLU�JURXSV��DFWLYLWLHV�DQG�FROODERUDWLYHO\�IRUP�
DQG�GHYHORS�QHZ�SDUWQHUVKLSV�WR�VXSSRUW�WKH�QHHGV�RI�WKH�FRPPXQLW\��
([WHQVLYH�HIIRUWV�ZHUH�DOVR�PDGH�WR�LQFUHDVH�GLDORJXHV�ZLWK�D�ZLGH�JURXS�RI�
DJHQFLHV��ORFDO�JURXSV��IRUXPV��FOXEV�DQG�WKH�+6&3�7HDP� 
 
:H�MRLQHG�H[LVWLQJ�FRPPXQLW\�DQG�IDPLO\�HYHQWV��WKLV�ZDV�WR�HQVXUH�
LQIRUPDWLRQ�ZRXOG�JURZ�DQG�VHHS�LQWR�WKH�YDULRXV�SDWKV�DFURVV�RXU�GLYHUVH��
UHPRWH�DQG�UXUDO�FRPPXQLWLHV��:H�KRVWHG�DQ�LQIRUPDWLRQ�HYHQW�LQ�&DUUDGDOH�
DQG�LQYLWHG�RWKHU�DJHQFLHV�DQG�+6&3�6HUYLFHV�WR�KDYH�D�VWDQG�DW�RXU�HYHQW��
D�VXEVWDQWLDO�DQG�ZLGH�UDQJLQJ�JURXS�RI�VHUYLFHV�FDPH�WRJHWKHU�ZLWK�
PHPEHUV�RI�WKH�FRPPXQLW\��7KLV�ZDV�KHOG�LQ�VRPH�RI�WKH�UHPRWH�
FRPPXQLWLHV�LQ�.LQW\UH��:H�HQVXUHG�ZH�HQJDJHG�ZLWK�WKH�LVODQG�
FRPPXQLWLHV��5HJXODU�GURS�LQV�ZHUH�KHOG�RQ�,VOD\�DQG�LQIRUPDWLRQ�ZDV�
SURYLGHG�WR�D�UHSUHVHQWDWLYH�RI�WKH�VHUYLFH�WR�GLVVHPLQDWH�LQ�-XUD�� 
 
:H�KDG�D�WDEOH�ZLWK�LQIRUPDWLRQ�DYDLODEOH�DW�WKH�&DPSEHOWRZQ�&RPPXQLW\�
+RVSLWDO�DQG�ZH�GLG�WKLV�WZLFH�GXULQJ�WKH�OLIH�RI�WKH�SURMHFW��7KLV�WDEOH�ZDV�VHW�
XS�ZLWK�VWDQGV�HWF��IRU�D�ZHHN��ZH�KDG�VWDII�DQG�YROXQWHHUV�WDNLQJ�VORWV�DW�
EHLQJ�DYDLODEOH�WKHLU�PRVW�GD\V�IRU�DQ�KRXU�RU�WZR��:H�KDG�D�VLPLODU�VWDQG�
DQG�WDEOH�VHW�XS�DW�WKH�$TXDOLEULXP�/HLVXUH�)DFLOLWLHV�DQG�ZH�PDGH�
RSSRUWXQLWLHV�WR�HQJDJH�ZLWK�WKH�SXEOLF�WKHUH� 
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$GYRFDF\�SDUWQHUVKLSV�ZHUH�PDGH�ZLWK�WKH�ORFDO�+LJK�6FKRRO�DQG�$GYRFDF\�
:RUNVKRSV�ZHUH�GHOLYHUHG�WR��WK�DQG��WK�<HDU�6WXGHQWV��7KLV�ZDV�D�YDOXDEOH�
OHDUQLQJ�H[SHULHQFH�IRU�/$$6��7KH�*UDPPDU�6FKRRO�DQG�WKH�VWXGHQWV� 
 
,QIRUPDWLRQ�RQ�WKH�VHUYLFH�ZDV�PDGH�DYDLODEOH�WKURXJK�WKH�'LVSHQVLQJ�
&KHPLVWV��/$$6�EXVLQHVV�LQIRUPDWLRQ�FDUGV�ZHUH�LQFOXGHG�ZLWK�DOO�
SUHVFULSWLRQV��7KLV�DOORZHG�WKH�VHUYLFH�GHWDLOV�WR�UHDFK�LQGLYLGXDOV�ZKR�PD\�
EH�LVRODWHG�DQG�LQILUP� 
 
7KH�ORFDO�5DGLR�VWDWLRQ�SURPRWHG�WKH�6HUYLFH��WKLV�HQVXUHG�D�ZLGHU�DXGLHQFH�
ZDV�OHDUQLQJ�DERXW�WKH�UROH�WKDW�ZH�FDQ�SOD\�LQ�KHOSLQJ�YXOQHUDEOH�SHRSOH��
7KH�NH\�DLP�ZDV�WR�WU\�DQG�JHW�WKH�PHVVDJH�DFURVV�WR�PDOH�OLVWHQHUV�ZKR�
FDQ�EH�PRUH�FKDOOHQJLQJ�WR�UHDFK� 
 
$�7DONLQJ�1HZVSDSHU�LV�DYDLODEOH�LQ�.LQW\UH��DQG�6DUDK�DUUDQJHG�IRU�DQ�
DUWLFOH�WR�EH�DYDLODEOH�RQ�DGYRFDF\�LQ�WKLV�SDSHU� 
 

7DUEHUW��7KH�*XDUGLDQ� 
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7KH�6HUYLFH�DVVLVWHG����LQGLYLGXDOV�LQ�.LQW\UH�GXULQJ�WKH�OLIH�RI�WKH�SURMHFW��
0DQ\�RI�WKHVH�LQGLYLGXDOV�OLYHG�RXWZLWK�WKH�WRZQ�RI�&DPSEHOWRZQ��6DUDK�
ZRUNHG�ZLWK�SHRSOH�IURP�&DUUDGDOH�WR�7DUEHUW��DQG�RXW�WR�6RXWKHQG�DQG�
0DFKULKDQLVK��7KH�VHUYLFH�DOVR�DVVLVWHG�SHRSOH�RQ�*LJKD�DQG�,VOD\��:H�DOVR�
VXSSRUWHG�WKH�WUDLQLQJ�RI�D�YROXQWHHU�DGYRFDWH�IRU�WKLV�DUHD� 
 
 
 

 

.LQW\UH�UHJLRQ�FRQW�� 

)LJXUH����5DWLR�RI�PDOH�WR�IHPDOH�FOLHQWV�LQ�.LQW\UH 
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5LVNV�RU�&KDQJHV�WR�WKH�SURMHFW 

 
$W�WLPHV�WKHUH�ZRXOG�EH�D�UHIHUUDO�IRU�DQ�LQGLYLGXDO�ZKHUH�D�FRQIOLFW�RI�LQWHUHVW�
ZDV�DSSDUHQW��$W�WKLV�VWDJH�YROXQWHHUV�DVVLVWHG�ZLWK�FDVHZRUN�RU�WKH�
&RRUGLQDWRU�ZRXOG�WDNH�RQ�WKH�UHIHUUDO��7KLV�ZRUNHG�ZHOO�DQG�RQ�RFFDVLRQV�
VRPH�FURVV�ZRUNLQJ�WRRN�SODFH�EHWZHHQ�WKH�FRUH�6HUYLFH�&RRUGLQDWRU�DQG�
WKH�/7&�:RUNHU��7KLV�ZDV�KHOSIXO�GXULQJ�SHULRGV�RI�DQQXDO�OHDYH� 
 
(DUO\�LQWR�WKH�SURMHFW�ZH�EHFDPH�DZDUH�WKDW�KDQGLQJ�RXW�VDWLVIDFWLRQ�VXUYH\V�
DW�WKH�SRLQW�RI�FORVLQJ�ZDV�QRW�ZRUNLQJ��ZH�GLGQ
W�VHHP�WR�JHW�D�JRRG�
UHVSRQVH�UDWH��DQG�ZH�ZHUH�LQFRQVLVWHQW�DW�KRZ�ZH�SDVVHG�WKHVH�IRUPV�WR�
SHRSOH� 
 
$QRWKHU�LVVXH�WKDW�FRXOG�KDYH�LPSDFWHG�RQ�WKH�SURMHFW�ZDV�WKH�ZRUNHU�
PRYHG�RQ�WR�DQRWKHU�UROH�D�IHZ�PRQWKV�SULRU�WR�WKH�HQGLQJ�GDWH��:H�ZHUH�
IRUWXQDWH�WR�EH�DEOH�WR�KDUQHVV�WKH�VNLOOV�DQG�HQWKXVLDVP�RI�WKH�YROXQWHHUV��
ZKR�KDYH�XQGHUWDNHQ�VRPH�SDLG�DGYRFDF\�ZRUN��7KLV�KDV�DOORZHG�WKH�
VHUYLFH�WR�FRQWLQXH�WR�EH�GHOLYHUHG�DFURVV�WKH�UHJLRQ�WR�WKH�HQG�RI�WKH�
SURMHFW� 
 

)LJXUH����$JH�UDQJH�RI�FOLHQWV�LQ�.LQW\UH 
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&RZDO�DQG�%XWH�UHJLRQ 
3URMHFW�:RUNHUV 

6LPRQ�5LFKDUGVRQ 
$QQH�0F6HYHQH\ 

 
 
7KH�SURMHFW�FRPPHQFHG�LQ�-DQXDU\������LQ�WKH�&RZDO�DQG�%XWH�DUHD��
6LPRQ��WKH�SURMHFW�ZRUNHU�ZDV�ZHOO�FRQQHFWHG�DFURVV�&RZDO�DQG�VZLIWO\�
GHYHORSHG�RSSRUWXQLWLHV�WR�PHHW�ZLWK�SHRSOH�DQG�SURPRWH�WKH�QHZ�SURMHFW� 
 
([WHQVLYH�HIIRUWV�ZHUH�PDGH�WR�UHDFK�LQWR�WKH�VPDOO�DQG�LVRODWHG�
FRPPXQLWLHV�DFURVV�WKH�DUHD��7DONV�ZHUH�GHOLYHUHG�WR�ORFDO�FRPPXQLW\�
FRXQFLOV�DV�ZHOO�DV�DWWHQGLQJ�FKXUFK�IRUXPV��PHHWLQJ�ZLWK�WKH�*3V��'LVWULFW�
QXUVHV�DQG�RWKHU�VHUYLFHV�VXFK�DV�WKH�3RVW�2IILFH�6WDII� 
 
/$$6�DOUHDG\�KDG�VWURQJ�FRQQHFWLRQV�LQ�&RZDO�DQG�%XWH�WKRXJK�RXU�FRUH�
VHUYLFH��EXW�ZH�ZHUH�HDJHU�WR�VKDUH�ZRUG�RI�WKH�/RQJ�7HUP�&RQGLWLRQV�
SURMHFW��$�IRFXV�ZDV�PDGH�RQ�HQJDJLQJ�ZLWK�+6&3�6WDII�ZKR�VSHFLDOLVHG�LQ�
VXSSRUWLQJ�SHRSOH�ZLWK�VHOI�PDQDJHPHQW�RI�WKHLU�FRQGLWLRQV�� 
 
:H�SURYLGHG�LQIRUPDWLYH�WDONV�WR�6HUYLFHV�DFURVV�&RZDO�DQG�DWWHQGHG�VWDII�
WHDP�PHHWLQJV�RQ�%XWH�IRU�+6&3�DQG�7KLUG�6HFWRU�FROOHDJXHV��:H�ZRUNHG�
FORVHO\�ZLWK�WKHP�WR�KDYH�D�KLJK�YLVLEOH�SUHVHQFH�DQG�DFFHVVLELOLW\��KRVWLQJ�
LQIRUPDWLRQ�WDEOHV�DW�)HWHV�DQG�*DOD�'D\V�� 
 
:RUN�ZDV�FDUULHG�RXW�WR�HQJDJH�ZLWK�WKH�\RXQJHU�SHRSOH�LQ�RXU�FRPPXQLW\�
DQG�HIIRUWV�ZHUH�PDGH�WR�HQVXUH�LQIRUPDWLRQ�RQ�WKH�SURMHFW�ZDV�PDGH�
DYDLODEOH�LQ�VFKRROV��VSRUWV�DQG�FRPPXQLW\�IDFLOLWLHV�E\�$QQH� 
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)DFWV�DQG�3URJUHVV 
 
:H�KDYH�VXFFHVVIXOO\�LQFUHDVHG�RXU�FDSDFLW\�WR�DVVLVW�PRUH�SHRSOH�LQ�&RZDO�
DQG�%XWH��DQG�KDYH�HQVXUHG�WKH�VHUYLFH�KDG�D�JUHDWHU�YLVLELOLW\�LQ�WKH�
FRPPXQLW\��:H�KDYH�KDG�DQ�LQFUHDVH�LQ�+6&�VWDII�PDNLQJ�UHIHUUDOV�WR�WKH�
6HUYLFH��DQG�KDYH�SURYLGHG�QHWZRUNLQJ�DQG�RSSRUWXQLWLHV�IRU�PRUH�VHUYLFHV�
WR�JDLQ�D�JUHDWHU�LQVLJKW�LQWR�RXU�UROH�DQG�IXQFWLRQ� 
 

 
5RWKHVD\��7KH�*XDUGLDQ� 

7KH�SURMHFW�KDV�DVVLVWHG����SHRSOH�LQ�&RZDO�DQG�%XWH�WR�KDYH�WKHLU�YRLFHV�
KHDUG��:H�KDYH�VXSSRUWHG�SHRSOH�WR�KDYH�FKDOOHQJLQJ��VHQVLWLYH�DQG�GLIILFXOW�
FRQYHUVDWLRQV�DQG�HQVXUH�WKH\�IHHO�LQFOXGHG�LQ�FKRLFHV��RSWLRQV�DQG�
GHFLVLRQV�UHJDUGLQJ�WKHLU�KHDOWK�QHHGV� 
 
:H�KDYH�KDG�DQ�LQFUHDVH�LQ�UHIHUUDOV�IRU�DQG�IURP�WKRVH�OLYLQJ�RXWZLWK�WKH�
PDLQ�DUHDV�RI�SRSXODWLRQ��LW�LV�VDWLVI\LQJ�WR�NQRZ�WKDW�RXU�HIIRUWV�WR�HQJDJH�
ZLWK�WKH�UHPRWH�FRPPXQLWLHV�LQ�&RZDO�DQG�%XWH�KDYH�KDG�DQ�LPSDFW� 
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)LJXUH�����6RXUFH�RI�UHIHUUDOV�LQ�&RZDO�	�%XWH�GXULQJ�WKH�SURMHFW 
 

 
 
2WKHU�FDQ�LQFOXGH�MRLQW�UHIHUUDOV�IURP�1+6�6RFLDO�:RUN�RU�1+6�6HOI 
 
5LVNV�DQG�&KDQJHV 
 
7KH�VHUYLFH�LQ�&RZDO�DQG�%XWH�KDV�KDG�WZR�DGYRFDF\�ZRUNHUV�GXULQJ�WKH�
SURMHFW�OLIH��7KLV�PHDQW�WKHUH�ZDV�D�SHULRG�ZKHUH�ZH�KDG�UHIHUUDOV�EHLQJ�
DOORFDWHG�WR�RXU�H[LVWLQJ�FRUH�WHDP�FRRUGLQDWRU���7KLV�FRXOG�KDYH�EHHQ�
GLVUXSWLYH�WR�WKH�H[LVWLQJ�LQGLYLGXDOV�ZH�ZHUH�ZRUNLQJ�ZLWK��DQG�DOVR�WR�WKH�
ZLGHU�VHUYLFHV�ZH�ZHUH�WU\LQJ�WR�EXLOG�DQG�HVWDEOLVK�FRQWDFWV�ZLWK��+RZHYHU��
ZH�ZHUH�IRUWXQDWH�WKDW�WKH�SRVW�ZDV�ILOOHG�SURPSWO\�DQG�WKH�QHZ�PHPEHU�RI�
WKH�WHDP�KDG�FRQVLGHUDEOH�H[SHULHQFH�DQG�VNLOOV�DQG�ZDV�DEOH�UHVSRQG�
SURPSWO\�WR�WKH�QHHGV�RI�WKH�LQGLYLGXDOV�ZH�DVVLVW�� 
 
7KH�FRUH�WHDP�DQG�WKH�YROXQWHHUV�PDGH�WKHPVHOYHV�DYDLODEOH�WR�HQVXUH�
LQGLYLGXDOV�FRQWLQXHG�WR�UHFHLYH�TXDOLW\�DGYRFDF\�VXSSRUW�GXULQJ�WKH�YDFDQF\�
SHULRG�� 
 

&RZDO�DQG�%XWH�5HJLRQ�FRQW�� 
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:KHQ�WKH�SURMHFW�ZDV�FRPPLVVLRQHG�LW�ZDV�RULJLQDOO\�GXH�WR�HQG�LQ�0DUFK�
������2XU�DGYRFDWH�KDG�FRPPLWWHG�WR�WKH�SURMHFW�RQO\�IRU�WKLV�SHULRG��
+RZHYHU�WKLV�PHDQW�WKDW�ZH�GLG�QRW�KDYH�DQ�DGYRFDWH�LQ�SODFH�IRU�WKH�
UHPDLQLQJ�VL[�PRQWKV�RI�WKH�H[WHQGHG�SURMHFW�� 
 
7KH�VHUYLFH�WKHUHIRUH�FHDVHG�WR�WDNH�QHZ�/7&�UHIHUUDOV�IURP�0DUFK�������
([LVWLQJ�FOLHQWV�FRQWLQXHG�WR�UHFHLYH�VXSSRUW�IURP�ERWK�WKH�&RUH�VHUYLFHV�
DGYRFDWH�DQG�WKH�0LG�$UJ\OO�/7&�DGYRFDWH�� 

9LVLWRUV�DW�WKH�5LYHUEDQN�0HGLFDO�3UDFWLFH�&RXQWU\�)D\UH�KDQJLQJ�
ZRUGV�RQ�RXU�$GYRFDF\�7UHH 
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$Q�$GYRFDF\�-RXUQH\� 

$Q�LQGLYLGXDO�OLYLQJ�ZLWK�3DUNLQVRQ¶V�ZDV�UHIHUUHG�LQ�WR�/$$6�E\�3DUNLQVRQ¶V�
8.�� 
 
7KH�FOLHQW�ZDV�IHHOLQJ�RYHUZKHOPHG�ZLWK�FRQVLGHUDEOH�SDSHUZRUN�WKDW�
QHHGHG�DWWHQWLRQ�RQ�VHQVLWLYH�PDWWHUV��DQG�ZDV�XQVXUH�RQ�KRZ�WR�GHDO�ZLWK�
WKH�LVVXHV�PRVW�HIIHFWLYHO\��7KH�LQGLYLGXDO�VDLG�WKH\�IHOW�XQVXSSRUWHG��DQG�
WKDW�WKH\�ODFNHG�NQRZOHGJH�RQ�WKH�VXEMHFWV�WKDW�QHHGHG�DWWHQWLRQ��7KH\�VDLG�
WKH\�IHOW�RYHUZKHOPHG��LVRODWHG�DQG�DORQH�DQG�KDG�WKHUHIRUH�DYRLGHG�
DGGUHVVLQJ�WKH�LVVXHV�� 
 
7KH�FOLHQW�ZDV�HDJHU�WR�EH�DVVLVWHG�ZLWK�WKH�SUHVVLQJ�LVVXHV�WKH\�KDG�WR�
DWWHQG�WR��DQG�EH�LQ�FRQWURO�RI�VHQVLWLYH�DQG�FRPSOH[�PDWWHUV��+RZHYHU�GXH�
WR�WKH�QDWXUH�RI�WKHLU�KHDOWK�FRQGLWLRQV�WKH\�IRXQG�DGGUHVVLQJ�WKH�SUREOHPV�
WRR�H[KDXVWLQJ��DQG�ZHUH�XQDEOH�WR�DWWHQG�WR�PDWWHUV�GXH�WR�WKHLU�IDLOLQJ�
KHDOWK� 
 
7KH�DGYRFDWH�VSHQW�WLPH�ZLWK�WKH�LQGLYLGXDO�DVVLVWLQJ�DQG�HQDEOLQJ�WKH�
LQGLYLGXDO�WR�PDNH�GHFLVLRQV�DERXW�KRZ�WKH\�ZRXOG�OLNH�WR�DWWHQG�WR�VRPH�
ILQDQFLDO�PDWWHUV��7KH\�ORRNHG�DW�WKH�SULRULWLHV�RI�WKH�LVVXHV�WKDW�UHTXLUHG�
DWWHQWLRQ�DQG�ZRUNHG�RQ�LVVXHV�DW�D�SDFH�WKDW�ZDV�ULJKW�IRU�WKH�FOLHQW��
6XSSRUW�WR�ZULWH�OHWWHUV�DQG�UHVSRQG�WR�PDWWHUV�HDVHG�WKH�VWUHVVHV�RQ�WKH�
LQGLYLGXDO��DQG�WKH\�UHSRUWHG�WR�WKH�DGYRFDWH�WKDW�WKHLU�KHOS�KDG�EHHQ�SLYRWDO�
LQ�VXSSRUWLQJ�WKHP��ZKLFK�LQ�WXUQ�KHOSHG�HDVH�VRPH�RI�WKH�QHJDWLYH�
V\PSWRPV�RI�WKHLU�LOOQHVV� 
 
2Q�RUJDQLVLQJ�SDSHUZRUN�LW�ZDV�DOVR�QRWLFHG�WKH\�ZHUH�QRW�LQ�UHFHLSW�RI�D�
EHQHILW�WKDW�WKH\�ZHUH�HQWLWOHG�WR�DFFHVV��D�VLPSOH�WHOHSKRQH�FDOO�ZLWK�WKH�
VXSSRUW�RI�DGYRFDF\�WR�WKH�VHUYLFH�UHVROYHG�WKLV�DQG�QHZ�XS�WR�GDWH�
GRFXPHQWV�ZHUH�LVVXHG� 
 
7KH�LQGLYLGXDO�ZDV�VXSSRUWHG�WR�DWWHQG�WR�DQG�UHVSRQG�WR�VHQVLWLYH�KHDOWK�
DQG�ILQDQFLDO�PDWWHUV��7KH\�ZHUH�DVVLVWHG�WR�FRQVLGHU�RSWLRQV��H[SORUH�
FKRLFHV�DQG�VROXWLRQV�DQG�PDNH�GHFLVLRQV�WKDW�WKH\�IHOW�ZHUH�ULJKW�IRU�WKHP��
7KH\�VDLG�WKH\�IHOW�FRQVLGHUDEOH�UHOLHI�DQG�WKDW�WKH\�ZHUH�EHWWHU�SODFHG�QRZ�
WR�PDQDJH�WKHLU�KHDOWK�FRQGLWLRQ�PRUH�HIIHFWLYHO\�� 
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7KH�SHUVRQ�UHSRUWHG�IHHOLQJ�PRUH�LQ�FRQWURO�DQG�IHOW�WKH\�ZHUH�EHWWHU�SODFHG�
QRZ�WR�IRFXV�RQ�WKHLU�RZQ�KHDOWK�DQG�ZHOOEHLQJ��7KH\�VDLG�WKH\�KDGQ¶W�EHHQ�
JRLQJ�RXW�WR�VRFLDOLVH�IRU�VRPHWLPH��EXW�LQWHQGHG�WR�VWDUW�DWWHQGLQJ�D�ORFDO�
VXSSRUW�JURXS�IRU�SHRSOH�ZLWK�/7&�DJDLQ� 
 
$GYRFDF\�SXWV�WKH�SHRSOH�ZKR�XVH�WKH�VHUYLFH�ILUVW��7KH�FOLHQW�ZDV�VWUXJJOLQJ�
DQG�ILQGLQJ�WKH\�ZHUH�XQDEOH�WR�DFFHVV�VXSSRUW�WR�DVVLVW�ZLWK�FHUWDLQ�WDVNV��
7KH�FOLHQW�ZDV�HDJHU�WR�EH�LQ�D�SRVLWLRQ�ZKHUH�WKH\�ZHUH�DEOH�WR�VHOI�PDQDJH�
WKHVH�SDUWV�RI�WKHLU�OLIH�DQG�WKH\�GLGQ
W�ZDQW�WR�EHFRPH�UHOLDQW�RQ�VHUYLFHV�RU�
RWKHUV�PDNLQJ�GHFLVLRQV�RQ�WKHLU�EHKDOI��7KH�DGYRFDWH�DVVLVWHG�WKH�LQGLYLGXDO�
WR�KDYH�FRQWURO�RYHU�PDWWHUV�DQG�GHFLVLRQV�WKDW�DIIHFW�WKHLU�OLIH�� 

2QH�RI�RXU�$GYRFDF\�JDPHV�DW�D�ORFDO�JDOD�GD\�ZDV�D�ELW�KLW�ZLWK�EULQJLQJ�
\RXQJ�SHRSOH�DQG�WKHLU�IDPLOLHV�WRJHWKHU�WR�OHDUQ�DERXW�$GYRFDF\ 
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9DOXH�RI�SURMHFW�-�GR�FOLHQWV�IHHO�EHWWHU�DIWHU�
ZRUNLQJ�ZLWK�DQ�DGYRFDWH 

$W�WKH�VWDUW�RI�WKH�$GYRFDF\�SURFHVV� 

)LJXUH����� &OLHQWV�ZHUH�DVNHG�LI�WKH\�IHOW�LQ�FRQWURO�RI�WKHLU�KHDOWK�DW�WKH�VWDUW�RI� 
  WKH�$GYRFDF\�SURFHVV 

)LJXUH����� &OLHQWV�ZHUH�DVNHG�LI�WKH\�IHOW�LQFOXGHG�UHJDUGLQJ�GHFLVLRQV�WR�GR�ZLWK
  WKHLU�KHDOWK 
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&OLHQWV�ZHUH�DVNHG�DW�WKH�VWDUW�RI�WKH�$GYRFDF\�SURFHVV�LI�WKH\�IHOW�LQ�FRQWURO�
RI�WKHLU�KHDOWK�DQG�LI�WKH\�IHOW�LQFOXGHG�LQ�GHFLVLRQV�WKDW�ZHUH�EHLQJ�PDGH�WR�
GR�ZLWK�WKHLU�KHDOWK��7KH\�ZHUH�WKHQ�DVNHG�RQFH�$GYRFDF\�LQYROYHPHQW�KDG�
HQGHG� 

$IWHU�WKH�$GYRFDF\�SURFHVV� 

)LJXUH����� $IWHU�WKHLU�DGYRFDF\�MRXUQH\�KDG�EHHQ�FRPSOHWHG��FOLHQWV�ZHUH�DVNHG�
  LI�WKH\�IHOW�PRUH�LQ�FRQWURO�RI�WKHLU�KHOS 

)LJXUH����� $IWHU�WKHLU�DGYRFDF\�MRXUQH\�KDG�EHHQ�FRPSOHWHG��FOLHQWV�ZHUH�DVNHG�
  LI�WKH\�IHOW�PRUH�LQFOXGHG�E\�RWKHUV� 
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2XU�QHZ�/LYLQJ�:HOO�/7&�DGYRFDWH�-DQH�5ROOLQJ�ZLWK�7HDP�/HDGHU�
$UJ\OO�	�%XWH� 

2XU�1HZ�3URMHFW� 

/LYLQJ�:HOO�/RQJ�7HUP�&RQGLWLRQ�3URMHFW�+HOHQVEXUJK 
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 )XWXUH�RI�WKLV�SURMHFW 

7KH�6HUYLFH�LV�LQ�WKH�SURFHVV�RI�PDNLQJ�LWV�ILQDO�VWHSV�WKURXJK�WKH�IXQGLQJ�
IURP�WKH�+HDOWK�DQG�6RFLDO�&DUH�$OOLDQFH���7KH�OHDUQLQJ�JDLQHG��DQG�WKH�
FRQQHFWLRQV�PDGH�DFURVV�WKH�DUHD�ZLOO�QRW�EH�ORVW��:H�ZLOO�FRQWLQXH�WR�ZRUN�
FORVHO\�ZLWK�D�ZLGH�UDQJH�RI�+6&3�6WDII�DQG�DLP�WR�KDYH�D�JUHDWHU�YLVLELOLW\�
LQ�WKH�FRPPXQLW\�ZKLOVW�HQVXULQJ�WKDW�RXU�6HUYLFH�FDQ�FRQWLQXH�WR�ZRUN�ZLWK�
WKRVH�LQ�QHHG� 
 
7KH�FRPPLWPHQW�DQG�GHVLUH�WR�VHH�WKLV�SURMHFW�UH-ODXQFK�LWVHOI�ZLWK�DGGLWLRQDO�
IXQGLQJ�LV�VLJQLILFDQW��:H�ZLOO�FRQWLQXH�WR�ORRN�DW�DOO�SRVVLEOH�VRXUFHV�DQG�
ZRUN�WR�HQFRXUDJH�WKH�+6&3�WR�VHH�WKH�EHQHILW�RI�DGYRFDF\�IRU�SHRSOH�ZLWK�
D�/7&��:H�DUH�SDVVLRQDWH�DERXW�HQVXULQJ�WKH�SHRSOH�LQ�$UJ\OO�	�%XWH�ZKR�
DUH�PRVW�YXOQHUDEOH�DUH�RIIHUHG�DGYRFDF\�DQG�ZH�ZLOO�HQGHDYRXU�WR�
HQFRXUDJH�RWKHUV�WR�PDNH�WKLV�D�SULRULW\� 
 
1HZ�IXQGLQJ� 
 
:H�KDYH�UHFHQWO\�UHFHLYHG�IXQGLQJ�IURP�WKH�$UJ\OO�DQG�%XWH�+6&3�6HOI�
PDQDJHPHQW�IXQG�WR�SURYLGH�/7&�DGYRFDF\�LQ�WKH�+HOHQVEXUJK�DQG�/RPRQG�
DUHD�RI�$UJ\OO�	�%XWH��:H�ZLOO�EH�ZRUNLQJ�FORVHO\�ZLWK�WKH�+6&3�DQG�
/LYH$UJ\OO�WR�SURYLGH�$GYRFDF\�DQG�VXSSRUW�WR�DFFHVV�VHOI�PDQDJHPHQW�
WHFKQLTXHV��SDLQ�WRRONLWV�DQG�OLYLQJ�ZHOO�VWUDWHJLHV� 
 
:H�UHPDLQ�SRVLWLYH�WKDW�ZH�ZLOO�UHFHLYH�IXQGLQJ�IRU�WKH�ZLGHU�DUHD�RI�$UJ\OO�	�
%XWH�IRU�/7&�DGYRFDF\�DQG�ZLOO�FRQWLQXH�WR�LQYHVWLJDWH�IXWXUH�IXQGLQJ�� 
 
:H�EHOLHYH�WKDW�HYHU\RQH�ZKR�LV�VWUXJJOLQJ�WR�EH�KHDUG�DQG�ZKRVH�KXPDQ�
ULJKWV�DUH�EHLQJ�LPSRVHG�RQ�VKRXOG�EH�DEOH�WR�DFFHVV�LQGHSHQGHQW�DGYRFDF\�
UHJDUGOHVV�RI�DQ\�³ODEHOV´�RU�KHDOWK�FRQGLWLRQV� 
 
,QGHSHQGHQW�DGYRFDF\�LV�DERXW�DGGUHVVLQJ�DQ\�LPEDODQFH�RI�SRZHU� 
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 )XUWKHU�LQIRUPDWLRQ�OLQNV� 
 

 

)LQG�RXW�PRUH�DERXW�LQGHSHQGHQW�DGYRFDF\�DQG�FRGH�RI�FRQGXFW�DERXW�KRZ�
ZH�ZRUN 

 

 

+XPDQV�RI�6FRWODQG�H%RRN�IURP�WKH�$OOLDQFH�-�6KRUW�VWRULHV�IURP�LQGLYLGXDOV�
OLYLQJ�ZLWK�/RQJ�7HUP�&RQGLWLRQV 

KWWSV���ZZZ�DOOLDQFH-VFRWODQG�RUJ�XN�EORJ�UHVRXUFHV�KXPDQV-RI-VFRWODQG�� 

2UJDQLVDWLRQ :HEVLWH &RQWDFW�GHWDLOV 

6,$$� KWWSV���ZZZ�VLDD�RUJ�XN��� ������������� 

+HDOWK�DQG�
6RFLDO�&DUH��
$//,$1&(� 

KWWSV���ZZZ�DOOLDQFH-VFRWODQG�RUJ�XN��� ������������� 

$UJ\OO�	%XWH�
+6&3 

ZZZ�DUJ\OO-EXWH�JRY�XN�KHDOWK-DQG-
VRFLDO-FDUH-SDUWQHUVKLS� 

QKV�DEKVFS#QKV�QHW� 

$%$1 ZZZ�DUJ\OODQGEXWHDGYLFH�QHW�� KRXVLQJDGPLQ#DUJ\OO-
EXWH�JRY�XN� 

$/,66 ZZZ�DOLVV�RUJ�� KHOOR#DOLVV�RUJ� 
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 7KDQNV�DQG�DFNQRZOHGJHPHQWV 
 

+XJH�WKDQNV�JRHV�WR�WKH�+HDOWK�DQG�6RFLDO�&DUH�$//,$1&(�IRU�VXSSRUWLQJ�
RXU�SURMHFW��:LWKRXW�WKLV�IXQGLQJ�ZH�ZRXOG�QRW�KDYH�EHHQ�DEOH�WR�VXSSRUW�
WKHVH�����FOLHQWV�ZLWK�/RQJ�7HUP�&RQGLWLRQV� 

 

:H�DOVR�PXVW�WKDQN�DOO�WKH�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�DFURVV�$UJ\OO�	�
%XWH�ZKR�ZRUNHG�ZLWK�XV�WR�PDNH�WKLV�SURMHFW�D�VXFFHVV� 
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/HIW�WR�5LJKW��2XU�/7&�DGYRFDWH�$QQLH��ZLWK�&RUH�6HUYLFHV�DGYRFDWH�$QQ�DQG�0LG�
$UJ\OO�YROXQWHHU�6KDURQ 
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6RPH�RI�RXU�&RUH�6HUYLFH�DQG�/7&�VWDII�IURP�DFURVV�$UJ\OO�DQG�%XWH 

<RX�FDQ�WDNH�DW�ORRN�DW�RXU�VHULHV�RI�YLGHRV�RQ�RXU�/RQJ�7HUP�
&RQGLWLRQV�3URMHFW�KHUH� 

 

KWWS���ODDV�RUJ�XN������OWFSURMHFW� 

 

0RUH�LQIRUPDWLRQ�DERXW�/$$6�FDQ�EH�IRXQG�RQ�RXU�ZHEVLWH�
DQG�RQ�RXU�)DFHERRN�DQG�7ZLWWHU�SDJHV� 

#/$$6$GYRFDF\ 
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�/RPRQG�	�$UJ\OO�$GYRFDF\�6HUYLFH 
LV�D�QRW-IRU-SURILW�FRPSDQ\�OLPLWHG�E\� 

JXDUDQWHH�DQG�D�UHFRJQLVHG�6FRWWLVK�&KDULW\ 
 
 

&RPSDQ\�1R���������6FRWWLVK�&KDULW\�1R��6&2����� 
5HJLVWHUHG�2IILFH������*ODVJRZ�5RDG��'XPEDUWRQ��*����5+ 

 

/RPRQG�	�$UJ\OO� 
$GYRFDF\�6HUYLFH 

 

 $UJ\OO�	�%XWH�  .LQW\UH�2IILFH 

 	�0LG�$UJ\OO�2IILFH  ���+D]HOEXUQ�%XVLQHVV�3DUN� 

 $URV��%ODUEXLH�5RDG��   0LOONQRZH  

 /RFKJLOSKHDG�3$����/(  &DPSEHOWRZQ�3$����+$ 

 7HO��������������   7HO�������������� 
   

 &RZDO�	�%XWH   +HOHQVEXUJK�/RPRQG 

 5LYHUEDQN�6XUJHU\��   /$$6�+HDG�2IILFH 

 .LOPXQ�3$����6(   ����*ODVJRZ�5RDG 

 7HO��������������   'XPEDUWRQ�*����5+ 

    7HO��������������� 

 2EDQ�	�/RUQ     

 ���/RFKVLGH�6WUHHW     1HZ�/7&�SURMHFW�+HOHQVEXUJK� 

2EDQ    0RE�������������� 

 3$����+3    

 7HO��������������    

 

 

 

:HEVLWH��ZZZ�ODDV�RUJ�XN 

(PDLO��DGPLQ�DUJ\OO#ODDV�RUJ�XN 

 

#/$$6$GYRFDF\ 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


