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 The Board of Management: 

The following members have served on the Board 

of Management during 2018/19: 

               

             Convenor: Vivien Dance 

Treasurer: Robert McKinnon 

Secretary: Scott Rorison 

Cathy Robertson 

Eileen Livingstone 

Brian Robertson 

Joan Fraser 

Elaine Hemmings (Resigned February 2019) 

Eva MacDonald, MBE (Resigned September 2018)  

   

Auditors: 

French Duncan LLP, Chartered Accountants.  
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 A message from The Convenor… 

very aware that these are all  
individuals who are often referred to 
us when all other routes have failed 
them and it is humbling to realise that 
most of our case resolutions are down 
to our skilled staff and volunteers who 
will go that extra mile for others.    
There is no doubt in my mind that the 

strength of our organisation comes 

from the calibre of people that work 

with us to bring about those changes.  

Our staff and volunteers are  

individuals who share a common 

ethos and are determined to support 

those in need with empathy, under-

standing and compassion and in this 

we are the envy of many other  

organisations.  On behalf of the Board 

and all our clients, I would like to pay 

tribute to everyone who has worked 

with us this last year, you are all very 

special people and it is a privilege to 

work alongside you. 

The Annual Report provides an  
opportunity to publicly acknowledge 
the work and commitment of all the 
individuals who have supported Lo-
mond and Argyll Advocacy Service in 
what has been a very demanding 
year, as we have struggled to over-
come the challenges facing the  
organisation to ensure that we 
achieve our core aims of facilitating 
access to independent advocacy and 
increasing knowledge and awareness 
of the vital service we provide across 
a vast geographical area.  
  
Against a backdrop of reducing  
financial resources, our organisation 
has continued to make a vital differ-
ence to the lives of many individuals 
by providing expertise and support to 
allow all our clients to express their 
views, challenge decisions and up-

hold their rights.   We support some 
of the most vulnerable people in  
Argyll and Bute and West Dunbarton-
shire and everyday our staff and  
volunteers, who are rooted in local 
communities, help individuals get the 
assistance to which they are entitled 
from public services and others, and 
in doing so bring about life changing 
moments that build confidence and 
allow many to continue to enjoy the 
independence that they seek and  

deserve.    
 

At the last Board meeting we noted 

that there we were actively support-

ing 685 active cases and the Board is  

Vivien Dance, 
Convenor of the 

Board of Directors. 



  
Lomond & Argyll Advocacy Service was  
commissioned in 2000 by a partnership of health 
and social work services, our commissioners  
include: 
 

 West Dunbartonshire Council 
 Argyll & Bute Council 
 NHS Highland  
 NHS Greater Glasgow & Clyde 
 

The Service operates throughout West Dunbar-
tonshire and Argyll & Bute and is free, independ-
ent and confidential. We will agree our strategic 
objectives with our Commissioners but maintain 
our independence in all the work we undertake. 
 

Whilst recognising that independent advocacy 
can benefit a whole range of vulnerable people, 
including all community care groups and others 
at risk of exclusion, the Service’s current  
priorities are: 
 

 

Independent Advocacy—Raising the Standard... 

 
The Scottish Government 

 

 

Lomond & Argyll Advocacy Service is committed to quality and keen to 
hear the views of people who use our service and other stakeholders. 
To help achieve this we undertake a regular client satisfaction survey. 
This takes the form of a questionnaire, sent by post with a stamp  
addressed envelope enclosed, to a random sample of 100 clients who 
have used the service during the preceding six 
months. The response rate is currently running 
at approximately 21%, which we believe is 
reasonable for a postal survey of this type, 
particularly given our client group. Over time it 
provides us with valuable feedback on the  
experiences of our clients. Between October 
2010 and March 2019 we have conducted 16 
surveys and have received a total of 342  

“Independent Advocacy 
is a crucial element in 
social justice. It is a 
way to ensure that  
everyone matters and 
everyone is heard  
including people  
who are at risk of 
exclusion and people 
who have particular 
difficulties making 



 

Moving Forward 
 

Everyone associated with Lomond & 
Argyll Advocacy Service can be justly 
proud of what the agency has achieved 
during the past year, despite the  
challenging environment in which we 
find ourselves. The staff and  
volunteers in our core service are 
working harder than ever to ensure 
that people, including the most  
vulnerable and excluded members of 

society, have the support they need to 
play as full a part as possible in the 
discussions and decisions which shape 
their lives. 
 
Earlier this year our “Changed Days” 
Project celebrated 15 years of  
innovative work to strengthen the 
voice of people with learning  
disabilities across West Dunbarton-
shire. As well as providing individual 
advocacy the project also supports a 

range of group advocacy initiatives and 
events, engaging with more than three 
hundred people each year. 
 
In Argyll & Bute our Long-term  
Conditions Advocacy Project, funded 
by the Scottish Government through 
the Health and Social Care Alliance, 
has surpassed all expectations. The 
project, which has provided access to 
advocacy for anyone over 16 living 
with one or more long-term conditions, 

has supported almost 400 people since 
it began accepting referrals in 2017. 
Most of these people would have been 
unable to access advocacy under  
previous funding arrangements.  
Despite its proven success and positive  

impact the project is due to come to 
an end in October. We will continue to 
explore opportunities to take this 
valuable work forward in the future. 
 
The biggest challenge facing the  
service, and the voluntary sector in 
general, is undoubtedly the impact of 
austerity which has increased demand 
for our services during a time of  

diminishing resources. In the years 
ahead there will be a greater require-
ment than ever to work in an  
imaginative and innovative way with 
our various partners to secure the 
sustainability of the vital service we 
provide. 

 

Scott Rorison, 
Advocacy Manager. 



 

Making sure your voice is heard... 

Total Advocacy Engagements  in 2018-2019: 

1,076 
During the year, April 2018 to March 2019, LAAS handled 889 individual 
advocacy engagements across our core service. In addition, our Long-

Term Conditions Advocacy Project provided support to a further 187  
individuals. This means we have supported over 1,000 people to play as 

full a part as possible in the discussions and decisions which shape their 
lives, express their views, challenge decisions and uphold their rights.  

 The Advocate has been very 
helpful since day one and it 

is very nice to know that she 
is on the end of the phone if 

I need her help. 

Many thanks for all the help 

Thanks to your “fab” advocate 
for all the help and support. 

I would like to thank the 
advocacy Project for all 
their support! 

I could not 
have coped 

without them! 
Big, big thank 

you! 

My advocate has 
been a Godsend! 

Thank you. 

A superb service, 
cannot fault. 

Highly  
Recommended. 



 
 

Developing Independent Advocacy 

 

 

Happy 15th Birthday to the 
“Changed Days” Project! 

Long-term Conditions 
Advocacy Project - 
Transforming lives! 

Almost 50 people gathered in Balloch 
recently to mark the 15th birthday of 

the “Changed Days” Independent  
Advocacy Project, which has been 

working hard to strengthen the voice 
of people with learning disabilities in 

West Dunbartonshire since 2004. 

“I didn’t know which way to 
turn before I got the help and 
support you offered so thank 
you for the work you do!” 

Since it began accepting referrals in 2017 the 

Long-term Conditions Advocacy Project, funded 
by the Health and Care Alliance Scotland, has 

supported almost 400 people across Argyll & 
Bute. Most of the people we have assisted are 

living with two or more long-term conditions but 

would not previously have been able to access  
independent advocacy. 

 

84% of clients found the service “helpful” 
or “very helpful”. 82% said they felt 

“better listened to and included” as a result 

of having an advocate. 57% of people felt 
“more in control of their health” since 

working with their advocate and 45% 
thought the support they that received had 
“prevented a further deterioration in their 

health”. 94% of people said that they 
would recommend the Long-term  

Conditions Advocacy Project to others. 

Self-Advocacy Skills 
Senior pupils at Tarbert Academy taking part in one 

of the workshops. 

Staff and volunteers from LAAS have been  
involved in providing a number of “Self– Advocacy 
Skills” workshops in partnership with a wide range 

of partner organisations, including, food banks, 
Job Clubs and Secondary Schools. The initiative 
has been funded by Argyll & Bute Health and 

Wellbeing Network.  



  

Lomond & Argyll Advocacy Service is a not-for-profit company, limited  
by guarantee, and a recognised Scottish Charity. Registered Office:  

155 Glasgow Road, Dumbarton, G82 1RH. Tel: (01389) 726543 
 

Company No: 230947                                                                         Charity No: SCO33157 

 

 

 

 
Delivering Independent 

Advocacy across 

Argyll & Bute and 

West Dunbartonshire! 

Lomond & Argyll Advocacy Service 


